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Point Loma Cluster Overview

The Point Loma Cluster of San Diego Unified District (SDUSD) consists of 10 schools and a diverse student
population of over 6,000 students (45% free lunch, 15% English language learners, 30% Gate, 47% white, 37%
Hispanic, 14% students with disabilities). The total budget allocation for our cluster schools is $30MM.

In 2006, a group of parents, teachers, and principals from each Point Loma Cluster school and district staff
engaged in a strategic planning process to develop a unified vision for our community schools. The grass roots
effort of the PLCS was the first of its kind within SDUSD.

As a result of this process, the Point Loma Cluster Strategic Plan was created with the objectives to improve
educational outcomes for our students, enhance the communication and synergy to facilitate an engaging, relevant
and cohesive K-12 learning environment.

As part of the strategic plan, Point Loma Cluster Schools Foundation (PLCS) was formed. The PLCS consists of over
30 board members with representatives from each cluster school (parent, principal and teacher).

Our Vision

The Point Loma Cluster Schools, through innovative practices and collaborative efforts, will be the model of
educational excellence; inspiring passionate life-long learners, critical thinkers, unbounded achievers, and
responsible global citizens.

Our Mission

It is the mission of the Point Loma Cluster to inspire in each student a joy of life-long learning and inquiry
about one’s individuality, community, and the world. As stakeholders, our commitment is to sustain and
support the best practices in education that empower each child with knowledge, skills and values necessary
to become confident, self-sufficient adults and global citizens.

Our Values

EXCELLENCE
Educational superiority attained through perseverance, hard work and dedication to learning.

INTEGRITY
Education with a foundation of honesty, courage and respect.

INNOVATION
An educational program of creative problem solving, global thinking and exploration and risk taking.

COLLABORATION
Respecting and valuing input from all stakeholders and working together to create a superior educational
program.

BALANCE
Encouraging students to discover and maintain a balance of physical, emotional and mental fitness.

The PLCS has five main areas of strategic areas of emphasis in which to direct their efforts: ICT Literacy, Finance,
Learning Communities, Learning Environment and Marketing.

To learn more about our Point Loma Cluster and to see our strategic plan see our web site pointlomacluster.com



http://pointlomacluster.com/ourpages/digital_filing_cabinet/Point%20Loma%20Cluster%20Strategic%20Plan/001%20PLCS%20Strategic%20Plan%20.pdf?rn=1013910
http://pointlomacluster.com/?rn=1013910

